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Disclosing Medical Error



Objectives

•Describe the ERROR mnemonic for medical 
mistake disclosure.



Mr. Alfred Flutter is a 75yo with 
Afib/Flutter on Warfarin, COPD 
and CKD on HD. He developed a 
productive cough and fever while 
visiting family in Pittsburgh. He 
was seen at your institution and 
started on levofloxacin. He 
returns 4 days later after a slip on 
an icy side walk.  He has a large 
ecchymosis on his side with rib 
fractures. His INR is 8.2. 
Previously he was therapeutic.

Mrs. A. Flutter wonders what 
happened. Her husband’s INR has 
always been 2.5.
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Why we should disclose
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Explicit statement that an error occurred 

Report what happened and why 

Respond to emotion 

Offer an apology

Recurrence prevention



Explicit statement that an error occurred 

“An error occurred while we were taking care of 
your husband.”

“Mrs. Flutter, we made a mistake.”



Report what happened and why

“Your husband was given an antibiotic for the 
infection that interacts with his blood thinner and 
led to a high INR. That’s why he had so much 
bruising when he fell.”



Respond to emotion 
Understanding:

“I can’t imagine how hard this must be for you to hear.”

“It must be hard to trust us now.”

Respect/Praise:
“I can see how hard you have been advocating for your husband.”

“You did everything right.”



Offer an apology

“I apologize. I didn’t remember to check the INR 
after adding a new medicine.” 

“I am so sorry. Ultimately, I am responsible for 
supervising the team.”



Recurrence prevention

“We will come up with a system that checks 
patient’s home medications before we prescribe 
any new ones to make sure they  go together 
safely.”
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Explicit statement of error

Report what happened  

Respond to emotion 

Offer an apology

Recurrence prevention
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